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Considerations
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 \Why do | want to start a business?
* \Why construction?

e Is this the right time for you to start a
business?

— Personal, financial, market climate, abllity to
take risk, time, ability to travel, skills, access
to teams/partners with skills

 What resources are necessary to run a
construction business?



Characteristics of Successful
Entrepreneurs

o Skills

— Business experience & skills

— Skills related to the specific business
— Related Qualifications

— People management skills

— Marketing skills

— Planning and organisational skills

o Financial skills



Characteristics of Successful
Entrepreneurs

o Drive and attitude

o Determination and commitment

o Interpersonal and leadership skills
o Family support and lifestyle

0 Vision

o Creativity and innovation

0 Health & stress management
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Personality Traits of
Entrepreneurs
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 Motivated, independent, thrives on
challenges

* Able to problem solve and not deterred by
problems/challenges

e Perseverance

» Takes moderate risks 2
 Honest and acts with integrity g5 o
e Self management




Are you an entrepreneur?

a few questions to consider \—
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| am a self starter and like to make things happen

| have a positive outlook on life and can see my business
succeeding

| like making decisions and solving problems
| believe in myself

| am self disciplined and hard working

| am resilient to negative forces around me

| can delegate tasks and responsibilities

My family life is stable enough to withstand even a business
failure

| have good organisational skills

| am realistic about my personal finances and living
expenses

| can see opportunities where others see problems
| come up with new creative ideas



Advantages & Disadvantages

of running your own business

Advantages: Disadvantages:



Personal leadership
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« Know yourself

e Know the industry

 Have the knowledge and skills that are required
 Have a positive attitude and lots of energy

* Understand your strengths and development areas, and
choose accordingly

» Be realistic about the challenges and opportunities
 Manage yourself

« Keep the balance

« Remember what is important

« Know why you are doing what you are doing
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What makes someone successful In
construction?

What kind of personality traits would be
Important for someone who would like to
run a construction company?

Do you have these traits?

Discussion




Sector Realities

KHUTHAZA

 Economic changes

 Male dominated

 Need to prove ourselves as women

e Highly regulated

e Slow payments

 Need to be able to manage every cent
* Very competitive environment

* Skills (shortage, costs increasing...maybe more
available now)

 Many challenges...



Regulatory Environment

 CIPRO
e SARS

o Compensation
Commission

 UIF

e Health & Safety
 CIDB
 NHBRC

o Labour laws




Resources
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 Financial
* Transport e Business Basics:
 Equipment — Phone, Fax, Cell
« Knowledge — Office
e Teams with skills — Computer & software
— Internet
e Networks .
_ — Email
e Clients

o Suppliers




Financial Considerations
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e Credit history  Where will you get
» Relationship with finance?

bank o Credit facllities at
» What size loan will suppliers?

you qualify for?
Do you have start up
cash?
* Financial « Talk to your bank!

management/ . |
bookeeping skills Check your credit



Business Planning

not just the document but the process

e EXxecutive Summary

* Business overview

e The product or service

« Management structure
 Market analysis

o Sales & marketing strategy
* Financial statements

* Financial projections
 Legal and regulatory details
« SWOT analysis

* Risk/Reward assessment




Think through
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* Area of specialisation
 What is your goal?
e Is it reasonable?

e What actions do you
need to pursue to start
working toward your
goal?

« Who will your clients be?

 What level of business
can you start with?




Specialisation

what type of work will you do?

o Setting yourself apart
* Niche market

 Many other
businesses in the
iIndustry
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Trades: plumbing,
painting, roads,
roofing, bricklaying,

drywalling
Maintenance
Civils
Building
Renovations



Clients
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« Who will your clients  « private
be?

e Government
e List specific examples

e Parastatal



Risks

What are the risks of starting a construction
business?



Opportunities

What are the opportunities?




Market Research

 \What are you looking for?
 How do you do market research?

* \Where can you find information?



Next steps

e Decide on 5 steps you can take in the next
week



